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people about
the value of

preservation &
preservation

techniques.

STRATEGIC PLAN 2019 - 2021

ENGAGE
municipal
volunteers, leaders
& elected officials
in discussions
about historic
preservation.

b

I
ADVOCATE
for policies
critical to historic

preservation
efforts.

DIVERSIFY
revenue streams

&y

to better support
the efforts of the
organization.

Adopted February 21,2019



EDUCATE

PEOPLE ABOUT THE VALUE OF PRESERVATION & PRESERVATION TECHNIQUES.

Online Resources
(Goal: Add video/webinar content)

Newsletters & Social Media
(Goal: Quarterly Newsletter w/Original Content - starting this February 2020)

Workshops
(Goal: 4lyear)



EDUCATE

PEOPLE ABOUT THE VALUE OF PRESERVATION & PRESERVATION TECHNIQUES.
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EDUCATE

PEOPLE ABOUT THE VALUE OF PRESERVATION & PRESERVATION TECHNIQUES.
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The 2020 10 Most Endangered Historic Places
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EDUCATE

PEOPLE ABOUT THE VALUE OF PRESERVATION & PRESERVATION TECHNIQUES.

| 3 Virtual Educational Sessions

with PNJ
365+ Attendees

40 Average Registration Size

B YouTube



EDUCATE

PEOPLE ABOUT THE VALUE OF PRESERVATION & PRESERVATION TECHNIQUES.

Historic Preservation when the Structure is Gone with Noelle Lorraine Williams
Land Records as a Historical Resource with Joe Grabas

Reading historic alternations in frame dwellings with Kristen Hohn

Historic Sites Engaging Online & Planning for the Future with Paul Muir
Developing Walking Tours with Kathy Kelly

Preserving Historic Cemeteries with Dr. Richard Veit

Using Social Media to Promote Historic Properties with Tara Maharjan



EDUCATE

PEOPLE ABOUT THE VALUE OF PRESERVATION & PRESERVATION TECHNIQUES.

Racism and its Impact on the American City with John Hatch
Introduction to Oral History with Melissa Ziobro

The New Jersey Historic Trust Grant Program with Janet
Foster

Accessibility and Historic Preservation with Nicole Belolan
County Level Supports for Historic Preservation

Historic Preservation Regulations in New Jersey: Using
Appropriate Building Materials



ENGAGE

MUNICIPAL VOLUNTEERS, LEADERS & ELECTED OFFICIALS IN DISCUSSIONS ABOUT
HISTORIC PRESERVATION.

PRESERVATION
4 Newsletters — Online w/limited print copy avail. Dew jerscy
PRESERVATIPN

e
2 O N ew A rti C I e s Special Historic Tax Credits Edition Spring

2021
Leam more about the historic tax credit, our Preservation Leadership Newsletter

Award honorees, and upcoming events with Preservation New Jersey.

The New Jersey Property
Reinvestment Act - NJ's State

3 Historic Preservation Commission Spotlights

Preservation New Jersey has advocated
for over a decade for the state historic tax A
credit. Now, read about these efforts and
what we know so far about the brand new
program created under the New Jersey
Property Reinves tment Act

Read More

5 Building Industry Network Member Spotlights

Incentivizing Preservation on the
Local Level

Learn why some historic preservation
professionals see the need for more &
incentives for homeowners and read about
+ ° ° some municipalities that have created k
I n I I I I u I I l o ea e rs incentives at the local level for
homeowners and commercial property
wners alike

Read More



ENGAGE

MUNICIPAL VOLUNTEERS, LEADERS & ELECTED OFFICIALS IN DISCUSSIONS ABOUT
HISTORIC PRESERVATION.

1867 Sanctuary




ADVOCATE

FOR POLICIES CRITICAL TO HISTORIC PRESERVATION EFFORTS.

State Historic Tax Credit

Great American Outdoors Act

Threatened Properties

The Historic Property
Reinvestment Act
A Conversation with the
NJEDA

PRESERVATION
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DIVERSIFY

REVENUE STREAMS TO BETTER SUPPORT THE EFFORTS OF THE ORGANIZATION.

FY2020 to FY2021:
Annual Appeal

94% Increase in Number of Participants

36% Increase in Funds Raised

HPC Membership
43% Increase in Municipal Org Membership

Preservation New Jersey receives operating support from the New Jersey Historical Commission, a division of the Department of State.



DIVERSIFY

REVENUE STREAMS TO BETTER SUPPORT THE EFFORTS OF THE ORGANIZATION.

In line with Strategic Plan in FY2020 to FY2021 PN] is:

Increasing corporate sponsorship opportunities of PNJ|
programming

Creating more value for BIN Members

Applying for more grant funding

Preservation New Jersey receives operating support from the New Jersey Historical Commission, a division of the Department of State.



UPCOMING AT PRESERVATION NEW JERSEY
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The 2021 10 Most Endangered KREILICK =
Historic Places Ahnouncement HMRARCHITECTS n§

Tuesday May |8th, 2021

QUADRILLE
| | AM EST via Zoom

Harrison-Hamnett  Kaese Architecture  Mills+Schnoering Architects



UPCOMING AT PRESERVATION NEW |JERSEY

10 Most Endangered Historic Places Programming

Q&A with PNJ — Special Summer of 10 Most Series | June 22" at 7PM

Introduction to Public Relations with Maria Boyes

Q&A with PNJ — Special Summer of 10 Most Series | June 8t at 7PM

Communicating the Value of Historic Districts with Donovan Rypkema



UPCOMING AT PRESERVATION NEW JERSEY

June Newsletter

Heritage Tourism

& Preserving African American History in New Jersey



UPCOMING AT PRESERVATION NEW |JERSEY

The 2021 Preservation Awards

Recognizing outstanding projects, initiatives, leaders, and
more in preservation, heritage tourism, & policy

October 13,2021
1867 Sanctuary, Ewing, N]J




